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to Bold Leader
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Welcome to Brilliant to Boss!

This four-month experience is designed to
help you grow with clarity, confidence, and
intention. The next several pages provides a
high-level look at what you’ll explore each
month and the types of activities you’ll
engage in along the way.

Each month blends micro-learning,
reflection, and coaching, helping you
develop clarity, confidence, and a leadership
voice rooted in who you are — not who
you’re “supposed” to be.
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Journey Overview

You will move through a rhythm of:

« Short articles and videos to spark
thinking

o Leadership journal prompts to
deepen awareness

« Stretch activities to practice new
approaches

« Coaching sessions to process
insights and build momentum

Every element is designed to
feel doable, meaningful, and
deeply personal.
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Journey Overview

Across the four months,
you will engage in a mix of:

[?@Q] Focused topics and N

@. journal prompts \
This journey is intentionally paced. It's 2-3 Cl_lratEd videos
challenging enough to build new P - or articles (30-45 |8
. —
leadership capacity, yet flexible enough to , minutes) o
fit into your work and life. ‘
LY

«es | 2—3coaching sessions
per month (60 ~
minutes each) N\

\
!

Weekly journal
reflections (15—20
p N minutes each)

Journal Reflections 45-60 minutes

Coaching Sessions 2 - 3 hours

Total Commitment per month
3 -5hours
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Journey Overview

By the end of the program, you’ll have:

A personal definition of leadership

What does leadership mean to me, in my own words?

A clearer, more grounded leadership identity

Who am I when I’m leading as my most authentic self?

Skills to navigate conflict and communicate with clarity

How do I want to express myself when things feel tense or unclear?
A mindful, purpose-driven leadership presence

How do I want to show up—in my body, my tone, and my energy—

when I lead?

A Leadership Legacy Letter and compass for continued growth

What impact do I hope my leadership leaves behind?
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Your Coaching Sessions

Your coaching sessions are the heartbeat of this journey.

Each one is a 60-minute space for reflection, conversation, and growth—where
insight becomes action and awareness turns into momentum. As you plan your
calendar, set aside time not only for our sessions but also for quiet moments before
and after to prepare and reflect.

Reviewing your journal prompts and engaging with the suggested readings or
videos will help you show up centered and ready to explore what’s possible.

This is your time—an intentional pause in the rhythm of your work to invest in you,
your clarity, and the leader you’re becoming.

Month 1
Becoming a Leader:
Awareness & Intention

e Session 1: Clarity Call / Leadership Intake
Session 2: Values & Vision Conversation

Month 2 ) . o
Identity & Self- e Session 3: Identity & Authenticity
Awareness: The Leader e Sessjon 4: Integration Session
Within

Month 3 e Session 5: Conflict Awareness
Conflict & e Session 6: Communication Practice

Communication: From

e e EET e Session 7: Reflection & Reframing

Month 4 Access my
on . . . . Calendly
Presence & Purpose: o Sgassion 8: Mindful Presence Session Herel

Becoming the Leader

You Imagined e Session 9: Leadership Legacy Session


https://calendly.com/vizionary/60m
https://calendly.com/vizionary/60m
https://calendly.com/vizionary/60m
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Your Preparation

Your Preparation Matters.

Each coaching session is designed to meet you where you are—but the depth
of your insight will come from the work you do before we meet. Taking time to
watch the videos, read the articles, and reflect on the journal prompts helps
you bring fresh awareness and real experiences into our conversations.
Think of your preparation as a warm-up for your growth—it gets your mind
open, your thoughts flowing, and your perspective ready to stretch. The more
intention you bring to the process, the more meaningful and transformative
each session will be.

Your personal online folder includes short, intentional articles
and videos to spark reflection between sessions.

Plan for 30-45 minutes per milestone to review them and jot
a few notes. These insights will help you show up ready and
make each session more impactful.

Your journal is where awareness takes shape. Before each
session, spend a few minutes reflecting on the prompts and
jotting down honest thoughts or examples from your week.

—\ You don’t need perfect answers—just presence. These

reflections help you show up ready to explore, connect, and
grow with intention.
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Your Journal

Where reflection meets growth.

Your leadership journal is your personal space for insight and integration. It’s
where awareness takes shape—where ideas from coaching sessions, readings,
and experiences become real shifts in how you lead.

Use it to capture thoughts, questions, “aha” moments, or even challenges that
surface along the way. There are no right answers—just honest reflections

that help you lead with clarity and intention.

Your journal includes space for: .

o Journey Reflection Prompts — to
explore before each coaching session.

» Session Notes — to capture insights
and takeaways after each
conversation.

o Stretch Activity Reflections — short
sections to note what you tried and
learned.

o Leadership Growth Tracker — a place
to see how your mindset and
confidence evolve over time.

Your Journey Book - You'll be able to click
the links to each of your journal pages, which
we be available online in your personal
folder. Feel free to bookmark your journal for
easier and more frequent use.

Before each session: Review the
prompts and jot down your
thoughts.

During sessions: Capture insights,
realizations, and key phrases that
resonate.

Between sessions: Record
reflections from articles, videos, or
real-world experiences.

End of each month: Summarize
your biggest growth moment or
mindset shift.

You can also
access it here!

(S

This journal is your mirror and your map. The more consistently you use
it, the more clearly you’ll see your growth—and the more confidently
you’ll step into the leader you’re becoming.


https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.0
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Month 1 -
Becoming a
Leader: Awareness
& Intention

Purpose - This first month is about awakening your sense of leadership.
You'’ll explore what being a leader truly means to you — beyond titles or
expectations. You'll pause, reflect, and start shaping a leadership practice
that feels authentic, confident, and intentional.

Month 1 Overview Intention - Have a clear, personal
definition of what leadership means to you

Month 1 Activities - — and an intention statement to guide
Weeks 1 & 2 how you show up moving forward.
Month 1 Activities -

Weeks 3 & 4.

Your Month 1 Notes!



https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.komcwwy2qna1
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M1: An Overview

During Month 1, you will:

r Understanding what

leadership really means — for 1 N

you, your work, and your \
purpose.

/

Build language around
- leadership.

Engage in Two 60-minute
sessions — your Clarity
i
Call and your Values & \
Vision conversation. \

Capture your Leadership
Intention Statement in
your journal.
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M1: Activities & Milestones

Week 1 — Setting the Stage

o *
I
Complete your Intake Form and Journal: What
Leadership Survey. does leadership
Watch: Simon Sinek — How Great tean tome
right now?

Leaders Inspire Action

| —
Take notes! /\/’

Week 2 — Redefining Leadership

Journal: What

Watch: Drew Dudley — Everyday myths about

Leadership leadership am I
ready to

Coaching Session #1 — Clarity Call release?

| —
Take notes! 1\/’


https://forms.gle/G5eSkDZ3xq8XxP3a8
https://forms.gle/G5eSkDZ3xq8XxP3a8
https://forms.gle/G5eSkDZ3xq8XxP3a8
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.atm6gbk9e5c1
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.atm6gbk9e5c1
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.atm6gbk9e5c1
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.atm6gbk9e5c1
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.atm6gbk9e5c1
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.atm6gbk9e5c1
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
https://www.ted.com/talks/drew_dudley_everyday_leadership?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/drew_dudley_everyday_leadership?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/drew_dudley_everyday_leadership?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.hs7c2rh2zvxs
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.hs7c2rh2zvxs
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.hs7c2rh2zvxs
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.hs7c2rh2zvxs
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.hs7c2rh2zvxs
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.hs7c2rh2zvxs
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S

M1: Activities & Milestones

'y

» Stretch Activity: Ask three people what Journal: Who

Q - leadership quality they see most in you. do I admire as
Note insights in your journal. 3 leader and

why?

| —
Take notes! ‘\/’

@ Week 4 — Integration & Intention

Review your reflections and themes from Journal: Who

this month. do I admire as
Journal: Capture your Leadership Intention aleader and
Statement in your journal. why?

Coaching Session #2 — Values & Vision

| —
Take notes! ‘\/’



https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.ygv9cfgvhzfq
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?usp=sharing
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Month 2 —
Identity & Self-

Awareness: The
Leader Within

Purpose - Month 2 invites you to look inward and discover the identities,
experiences, and emotions that shape how you show up as a leader. This is
your space to deepen self-awareness, reconnect with your values, and
begin leading from a place of authenticity rather than expectation.

Month 2 Overview Intention - Understand who you are as a
leader — your strengths, your triggers, and

Month 2 Activities = yoyr unique leadership identity. You’ll

Weeks1&2 begin to lead from a place of grounded

Month 2 Activities - awareness, not performance.

Weeks 3 & 4.

Your Month 2 Notes!



https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.ft3gnswsd73i
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M2: An Overview

During Month 2, you will:

‘—'E(U Exploring the identities,
‘ \ experiences, and emotional ° <

patterns that inform your \
leadership.
Learn about identity,
P - vulnerability, and

emotional intelligence.

Engage in two 60-minute

sessions focused on -~
identity, authenticity, and \
emotional awareness. \

Trace the parts of
yourself that influence
how you lead.
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M2: Activities & Milestones

@ Week 1 — Understanding You

@ Watch: Brené Brown — The Power of

Journal: Which

Vulnerability parts of my

Read: Why Emotional Intelligence Is ;flentltgélmﬂuence

Important in Leadership ow I snow up as
a leader? What

feels most true to

I => me?
Take notes! ‘\/’

Week 2 — Authenticity in Leadership

Read: ‘Being yourself’ at work starts Journal: Where

with understanding your identity am I fully
myself at work

Coaching Session #3 — Identity & — and where

Authenticity Conversation do I feel like
I’'m

— performing?
Take notes! % Why?


https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.nznm7e1tjnbs
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.nznm7e1tjnbs
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.nznm7e1tjnbs
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.nznm7e1tjnbs
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.nznm7e1tjnbs
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.nznm7e1tjnbs
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.nznm7e1tjnbs
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.nznm7e1tjnbs
https://www.ted.com/talks/brene_brown_the_power_of_vulnerability?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/brene_brown_the_power_of_vulnerability?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/brene_brown_the_power_of_vulnerability?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/brene_brown_the_power_of_vulnerability?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://online.hbs.edu/blog/post/emotional-intelligence-in-leadership
https://online.hbs.edu/blog/post/emotional-intelligence-in-leadership
https://online.hbs.edu/blog/post/emotional-intelligence-in-leadership
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.jel3yufw4ajh
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.jel3yufw4ajh
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.jel3yufw4ajh
https://news.bryant.edu/being-yourself-work-starts-understanding-your-identity
https://news.bryant.edu/being-yourself-work-starts-understanding-your-identity
https://news.bryant.edu/being-yourself-work-starts-understanding-your-identity
https://news.bryant.edu/being-yourself-work-starts-understanding-your-identity
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sxtdabtp4qkb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sxtdabtp4qkb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sxtdabtp4qkb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sxtdabtp4qkb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sxtdabtp4qkb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sxtdabtp4qkb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sxtdabtp4qkb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sxtdabtp4qkb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sxtdabtp4qkb
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M2: Activities & Milestones

Week 3 — Emotional Awareness & Regulation

Watch: Above/Below the Line

Journal: What
emotions tend

Stretch Activity: Notice your emotional
patterns this week. Capture one

moment where you paused and chose wy'
differently. decisions —
and how do
those emotions
Take notes! 77 help or hinder
N me?

@ S Week 4 — Integration & Inner Leadership

Review: Your notes from this month + Journal: Capture
your three strongest identity insights. your “Inner
Leadership
Coaching Session #/ — Integration & Snapshot” — 3
Emotional Agility ways you want to

show up more

authentically
| — oing forward.
Take notes! 1\/’ going



https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.uwhotpllu6pg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.uwhotpllu6pg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.uwhotpllu6pg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.uwhotpllu6pg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.uwhotpllu6pg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.uwhotpllu6pg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.uwhotpllu6pg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.uwhotpllu6pg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.uwhotpllu6pg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.uwhotpllu6pg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.ktx2vzoy301v
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.ktx2vzoy301v
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.ktx2vzoy301v
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.ktx2vzoy301v
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.ktx2vzoy301v
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.ktx2vzoy301v
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.ktx2vzoy301v
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.ktx2vzoy301v
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.ktx2vzoy301v
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.jel3yufw4ajh
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.jel3yufw4ajh
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.jel3yufw4ajh
https://youtu.be/fLqzYDZAqCI?si=b3kP2z10iBqb0ogW
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Month 3 — Conflict
& Communication:
From Avoidance to
Clarity

Purpose - Month 3 is where you begin strengthening your voice. You’ll
explore how you respond to conflict, what tension brings up for you, and
how you can communicate with clarity and courage — even when the
stakes feel high. This month is about shifting from avoidance or
overreaction into thoughtful, grounded leadership communication.

Month 3 Overview Intention - Understand how you tend to
show up during tension, have new tools for

Month 3 Activities - gxpressing your needs, and feel more

Weeks1&2 equipped to navigate conflict without

Month 2 Activities - losing connection or confidence.

Weeks 3 & 4.

Your Month 3 Notes!



https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.ryk9zyfo5z4h
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M3: An Overview

During Month 3, you will:

‘—'E(U Navigating conflict with
‘ confidence and »

communicating with clarity
and empathy. \‘
/
Learn new ways to
— think about conflict and
P 4 productive
, disagreement.

I

|
Engage in up to three 60-
minute sessions, focused
on conflict awareness, o
communication practice, \
and integration. \

Surface your triggers,
communication habits,
and common patterns.
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M3: Activities & Milestones

@ Week 1 — Rethinking Conflict

@ Watch: Amy Gallo — The Gift of

Conflict Journal: How

- do I typically

Read: Conflict as a Catalyst for respond when

Corporate Success — Forbes tension
arises? What

— feels hard

Take notes! i/’ about conflict

for me?

Week 2 — Disagreement as a Skill

Journal: If I

Watch: Julia Dhar — How to Disagree

Productively v1ewe:d
conflict as

Coaching Session #5 — Conflict ;Eziégzla(t)lfon

Awareness & Mindset mstead ot
danger, what
might shift

' \ for me?
Take notes! (S __%’


https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.a0xk8l3kdbv4
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.a0xk8l3kdbv4
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.a0xk8l3kdbv4
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.a0xk8l3kdbv4
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.a0xk8l3kdbv4
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.a0xk8l3kdbv4
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.a0xk8l3kdbv4
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.a0xk8l3kdbv4
https://youtu.be/MnaLS7OE2pk?si=mXd5P4KuQ960dsya
https://youtu.be/MnaLS7OE2pk?si=mXd5P4KuQ960dsya
https://youtu.be/MnaLS7OE2pk?si=mXd5P4KuQ960dsya
https://www.forbes.com/sites/jasonwingard/2018/09/28/conflict-as-a-catalyst-for-corporate-success/?utm_source=chatgpt.com
https://www.forbes.com/sites/jasonwingard/2018/09/28/conflict-as-a-catalyst-for-corporate-success/?utm_source=chatgpt.com
https://www.forbes.com/sites/jasonwingard/2018/09/28/conflict-as-a-catalyst-for-corporate-success/?utm_source=chatgpt.com
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.citeym5dp75i
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.citeym5dp75i
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.citeym5dp75i
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.citeym5dp75i
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.citeym5dp75i
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.citeym5dp75i
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.citeym5dp75i
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.citeym5dp75i
https://www.ted.com/talks/julia_dhar_how_to_disagree_productively_and_find_common_ground
https://www.ted.com/talks/julia_dhar_how_to_disagree_productively_and_find_common_ground
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.8zx2dog965mw
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.8zx2dog965mw
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.8zx2dog965mw
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M3: Activities & Milestones

: Stretch Activity: Choose one

conversation you’ve been delaying and
prepare using the “What I need / What
I’m feeling / What clarity I’'m seeking”
format.

I —
Take notes! ‘\/’

{ . Week 3 — Your Communication Style

Journal: How do
I express myself
when
something isn’t
clear, aligned,
or working?
What do I avoid
saying?

@ Week 4 — Practicing Courageous

Communication

Coaching Session #6/7: Communication
Role-Play & Scenario Practice (optional):
Integration, Confidence & Next Steps

Journal: Capture your Courageous
Communication Commitments — 2—3
behaviors to carry forward.

| —
Take notes! ‘\/’

Journal: What
did Ilearn
about myself
this month?



https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.zgrorwuw7nft
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.zgrorwuw7nft
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.zgrorwuw7nft
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.zgrorwuw7nft
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.zgrorwuw7nft
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.zgrorwuw7nft
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.zgrorwuw7nft
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.zgrorwuw7nft
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.zgrorwuw7nft
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.actozrx7umbz
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.actozrx7umbz
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.actozrx7umbz
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.actozrx7umbz
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.actozrx7umbz
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.8zx2dog965mw
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.8zx2dog965mw
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.8zx2dog965mw
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.8zx2dog965mw
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.jfpb30xd6142
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.jfpb30xd6142
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.jfpb30xd6142
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Month 4 — Presence
& Purpose:
Becoming the Leader
You Imagined

Purpose - Month 4 is where everything comes together. This is your space
to integrate what you’ve learned, deepen your presence, and explore the
kind of leader you are becoming. You’ll focus on mindfulness, emotional
steadiness, and leading with intention — not pressure. This month is
about embodying your leadership, not just understanding it.

Month 4 Overview Intention - Feel more grounded, confident,

o and connected to your purpose. You’ll walk
Month 4 Activities - gway with your own leadership
Weeks1&2

commitments, a deeper sense of presence,
and a clear vision for who you are

Month 4 Activities - .
becoming.

Weeks 3 & 4.

Your Month 4 Notes!



https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.9edx6qirt3nl
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M4: An Overview

During Month 4, you will:

‘—'E(U Leadership presence,

7N mindfulness, and grounding °

‘ and ground N\

@ your leadership identity in \
purpose.

/

Adopt a practice that
— strengthens your
P 4 presence and helps you
, stay centered.
|

Engage in two 60-minute

sessions — one on mindful

presence, the other on ~
leadership legacy. N\

\
!

Identify how you want to
show up and what
leadership means for your
future.
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MY4: Activities & Milestones

-(@)-  Week 1 — Leading with Presence

Watch: Amy Cuddy — Your Body
Language Shapes Who You Are Journal: What

does

Practice: 3-minute grounding leadership

exercise (breath or posture reset). presence feel
like in my

body? When do

| = I feel most
Take notes! 1\/’

grounded?

Week 2 — Mindfulness & Emotional
Regulation

Journal: When

Watch/Listen: Jon Kabat-Zinn — do I react vs.

Body Scan Meditation respond? What
helps me stay

Coaching Session #8: Mindful centered when

Leadership & Emotional Agility things get
tense?

Take NEL,
notes!


https://www.ted.com/talks/amy_cuddy_your_body_language_may_shape_who_you_are?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/amy_cuddy_your_body_language_may_shape_who_you_are?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/amy_cuddy_your_body_language_may_shape_who_you_are?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sx3uw0432e5u
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sx3uw0432e5u
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sx3uw0432e5u
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sx3uw0432e5u
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sx3uw0432e5u
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sx3uw0432e5u
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sx3uw0432e5u
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sx3uw0432e5u
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.sx3uw0432e5u
https://ggia.berkeley.edu/practice/body_scan_meditation
https://ggia.berkeley.edu/practice/body_scan_meditation
https://ggia.berkeley.edu/practice/body_scan_meditation
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.5eb32x3u3l7j
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.5eb32x3u3l7j
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.5eb32x3u3l7j
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.acdpomz8htqg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.acdpomz8htqg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.acdpomz8htqg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.acdpomz8htqg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.acdpomz8htqg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.acdpomz8htqg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.acdpomz8htqg
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.acdpomz8htqg
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MY4: Activities & Milestones

. * , Week3 — Leadership Legacy & Future Self

O Watch: Simon Sinek — Why Good Journal: What
Leaders Make You Feel Safe kind of leader

do I want to be

Stretch Activity: Spend one day

— ticine “leadershi remembered
consc1oui y practicing “lea grs ip DT
presence” — slow down, notice your values do I

body language, observe your intentions. want to stand

on?
| =
Take notes!:

@ () Week 4 — Integration, Legacy & Closing

Write: Leadership Legacy Letter — a

message from your future self to
your present self.

Journal: How
has my

. . . leadership
Coaching Session #9: Leadership shifted over

Legacy Session these four
months? What

, = am I proud of?
Take notes! [\/’

What’s next?



https://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_safe?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_safe?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://www.ted.com/talks/simon_sinek_why_good_leaders_make_you_feel_safe?utm_campaign=tedspread&utm_medium=referral&utm_source=tedcomshare
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.cj0f2sr2hs97
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.cj0f2sr2hs97
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.cj0f2sr2hs97
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.cj0f2sr2hs97
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.cj0f2sr2hs97
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.cj0f2sr2hs97
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.cj0f2sr2hs97
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.cj0f2sr2hs97
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.cj0f2sr2hs97
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.l7a68zyb2pb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.l7a68zyb2pb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.l7a68zyb2pb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.l7a68zyb2pb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.l7a68zyb2pb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.l7a68zyb2pb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.l7a68zyb2pb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.l7a68zyb2pb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.l7a68zyb2pb
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.m5xqcinfq437
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.m5xqcinfq437
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.m5xqcinfq437
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.5eb32x3u3l7j
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.5eb32x3u3l7j
https://docs.google.com/document/d/1gwbgsSspGt2PSpRrk76tkixJgFnADTiU_EsYE66hUsI/edit?tab=t.5eb32x3u3l7j

